
 
 

Among all the thoughts and tips on critical thinking, this article focuses on 

why this is such an essential skill for anyone in a leadership position. If 

you’re in a leadership position (“and everyone’s a leader”), or desire to 

work toward a formal leadership position, you should focus on critical 

thinking. Here’s why… 

From Routine Tasks to Strategic Decisions 
 

When you first start out in your business life, things are relatively 

straightforward. You know what the expectations are and after the initial 

learning period, you have a pretty good idea of how to do your job and how 

to make the right decisions on a day-to-day basis. 

 

As you start to move up into more of a leadership position, things aren’t 

always that easy. You have to think through projects, processes, and 

problems and come up with the best answers or a plan for moving forward. 

That is why, as you start to move up the corporate ladder, being able to 

think critically about your work and that of your team becomes more and 

more important. You have to consider things for yourself and find solutions 

to problems you didn’t even know existed. Critical thinking will help you do 

that. 



 
 

A newly promoted team lead is asked to improve efficiency on the 

production floor. Rather than just copying what other teams are 

doing, she interviews team members, analyzes data from the last six 

months, and tests a new process that reduces downtime by 18%. 

Her critical thinking helps create a solution tailored to her team’s 

unique workflow rather than relying on generic advice. 

Leadership Magnifies the Impact of Decisions 
 

And it doesn’t stop there. There’s another very good reason why critical 

thinking is crucial for leaders. When you are in a position of leadership, the 

decisions you make no longer affect just yourself. Instead, they have a 

direct impact on everyone on the team that you are leading. 

 

The higher up you move and the more people you are in charge of, the 

bigger the impact each of your choices and decisions has. The decisions of 

the CEO of the company affect a lot more people than those of a project 

manager, for example. That’s yet another reason why your critical thinking 

skills have to become better and better as you take on more of a leadership 

role and the number of people under you grows. 

A department head must decide whether to outsource a core 

function of the team. Instead of making a quick budget-based 

decision, he conducts a SWOT analysis, consults internal 

stakeholders, and evaluates long-term impact on morale and 

institutional knowledge. His thoughtful approach prevents a costly 

outsourcing mistake that would have lowered quality and increased 

turnover. 

  



 
 

Beyond the Workplace: Everyday Leadership 
 

Of course, this holds true in any leadership position, not just those in your 

professional life. Critical thinking makes you a better parent, a better youth 

group leader, and a better organizer of your local hobby group. 

A project manager volunteers to lead the company’s annual charity 

initiative. Faced with limited resources and diverse employee 

interests, she critically evaluates past events, gathers feedback from 

participants, and designs a hybrid model that improves engagement 

and doubles donations from the prior year. 

Conclusion: A Universal Leadership Asset 
 

Critical thinking is a key differentiator for effective leadership. As leaders 

transition from individual contributors to decision-makers, they face 

increasingly complex challenges that require thoughtful analysis, open-

mindedness, and forward-thinking. Whether it's improving processes, 

making impactful organizational decisions, or leading initiatives beyond 

formal job roles, critical thinking enhances judgment and problem-solving 

at every level. 

Don’t limit your development of critical thinking to your professional life. 

Cultivate it as a lifelong leadership tool—one that strengthens your 

influence at work, in your community, and at home. 
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